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GOALS Present key issues in strategic decision making for logistics and humanitarian 
operations including disaster preparedness, response, and recovery phases. 
Introduce students to the principles of Logistics and Operations Management in 
the context of effective delivery of aid in areas devastated by disasters. Improve 
students' understanding of methodological, qualitative, quantitative and analytical 
tools that are essential for understanding the complexity of logistics and 
managerial challenges at the strategic, tactical and operational levels in 
humanitarian relief operations. Discuss the effects of long-term humanitarian 
logistics management decisions and, in this way, explore strategies for the 
humanitarian supply chain. 

SYLLABUS Emergencies and Disasters. Natural Disasters and Climate Change. Disaster risk 
reduction. Disaster management and complex emergencies. Humanitarian context 
and principles of humanitarian interventions. Fundamentals of Logistics, Supply 
Chain, and Operations Management. Humanitarian Logistics and the 
Humanitarian Aid Chain. Operations Management in disasters, crises, and 
emergencies. Complex Chain Modeling, the resilience of supply chains. 
Emergency preparedness and strategic planning. Tactical and operational 
decisions in humanitarian response. Challenges of humanitarian aid organizations 
management. Competition and collaboration in humanitarian aid. Measuring 
performance in the humanitarian chain. Crisis information management. 
Innovation in humanitarian aid. 
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